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The Objective of the Programme — The objective of this course is to provide information on understanding
the development of quality indicators rationale for implementing the indicators, the fundamentals of numerators
and denominators, and the implementation of data collection sheets.

This course will provide insight into the analysis of collected data by using quality improvement tools and novel strategies
which will help in starting quality improvement programs/ projects in the hospital and achieving desired outcomes.

Who should attend: - Medical professionals, Nursing Professionals, Medical Administrators, Para Medical Staff, Quality
Managers, and Hospital Owners.

Course Content —

Development of Quality Indicators.

Structure of data collection sheets.

Validating and collection of data.

Compilation of Quality Indicators and making the final presentation.
Implementing internal audits.

Conducting Analysis & Audit using RCA, FMEA.

Identifying potential Risk & Mitigation in Different Department.

Brief outline on clinical audit.
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Course material and certificate for participants — For Each Program Candidate receives course content including
learning and reference material. The Program will be a combination of theory and demos.

At the successful completion of the workshop, candidates will be provided certificates.

Course Fee — 10500/- Per Candidate

Duration— 3 Months

NOTE - TRAINING & TEACHING WILL BE DONE IN UNDERSTANDABLE LANGUAGE. (HINDI + ENGLISH)

Affiliated with Rabindranath Tagore University Bhopal
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